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STRATEGY EXECUTED - PERFORMANCE REALISED

Supply Chain and Transportation Research

Do you have up-to-date or real-time data on how the elements of your supply chains compare to
those in the industry to enable you to reduce costs or disrupt traditional routes to market?

Understanding your supply chain through deep evidence-based insights into the various
storage, delivery and distributions channels / transportation elements enables initiatives to be
implemented to embark upon reducing cost and increasing margin.

To grow market share, an organisation needs to carefully assess its current position in the market against
a background of the knowledge it has acquired, to identify strategies for new growth. Organisations often find
themselves in the situation where they must, and are sometimes forced to make decisions based on incomplete
market information. Typically demand sector dynamics are poorly understood due to a dearth of information on
market opportunities. This is frequently the major reason for an organisation’s inability to further penetrate target
markets, even with planned initiatives to gain increased market share.

StratNovation's Market Penetration research assignments are geared towards assisting organisations strengthen
their position in the market, by providing objective information, both quantitative and qualitative data to enable
insightful decision-making. Our research is based on a thorough analysis and synthesis of current market
opportunities.

Analysis of market information provided in the research identifies:
medium to long-term growth prospects in different demand market sectors;
major trends and dynamics that will impact future market demand, including investment intensity;
the market position and positioning of the organisation against competitors;
the competitive environment and profiles of key competitors including competitor strengths and weaknesses;
end-user requirements, how they may be changing and how to disrupt current supply channels; and
supply structures and the impact of e-commerce and digitally transforming channels.

Following StratNovation's research approach, the analysis and synthesis of strategic data, both qualitative and
quantitative, will assist in making insightful decisions on how to improve market positioning and thus increase
market share. Research outputs also pinpoint precise opportunities within each sector where the organisation may
not yet operate, as well as identifying emerging needs in market segments that could be met by the current or
newly developed products.

The benefits of gaining a thorough understanding of the market through our approach to Market Penetration are
the:

formulation of an optimal market penetration strategy aligned to the marketing strategy;

highlighting of opportunities in currently untargeted segments; and

recommendations on action plans for implementation and measurement.

Prior making decisions on penetrating new markets StratNovation would be willing to discuss and guide your
research requirement and how we can add value to your market -penetration decisions.
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