_ ™ oo
Project Perform StratNovation

STRATEGY EXECUTED - PERFORMANCE REALISED

Programme Management Unit [PMU] Establishment

Has your organisation struggled to coordinate an ongoing stream of multiple complex
strategic capital and / or management projects across geographies to derive the
anticipated value?

Consolidating multiple projects within a larger programme must clearly measure the impact
of the successful delivery of these projects. This requires a multi-dimensional programme
management approach. The impact on your organisation’s performance and reputation is
therefore of paramount importance.

Multiple-projectsare best managed by categorising groups of similartypes of projectsinto programmes. Programmes
may span geographies or be managed by different operational functions in an organisation. All projects within each
of the different segmented programmes need to be coordinated to ensure that they are delivered to both the
organisation's and the client's requirements.

StratNovation offers expert programme and project management advisors who are able to fulfil the roles of a client
programme or project manager. Projects managed on an interim basis will ascertain precisely how a single complex
project or multiple projects need to be delivered.

Clients are guided in the establishment of a Programme Management Unit [PMUI by:

- understanding, analysing and synthesising the client brief into a specific set of agreed requirements that the PMU
must deliver;

- developing a comprehensive project charter / plan detailing all aspects of the programme and the projects
within each segment, including the technical design, work breakdown structures [WBSI, and all financial and
commercial aspects, which will enable the programme’s inception and the implementation thereafter
to be diligently managed:;

- selecting of skilled, competent project teams to deliver each of the projects, including the contracting of
out-sourced components of the programme;

- monitoring the implementation of the programme and all projects against time, cost and quality;

- managing client liaison and feedback, including progress reporting on the PMU's achievements;

- managing all the different types of PMU outputs, ensuring that each and every output impacts performance in a
pre-determined manner, including:

o reports for decision-making on the strategic value being delivered;
o implementable outputs (e.g. commissioned infrastructure, operational systems); and
o cycle of commissioning new projects.

- ensuring client satisfaction by monitoring programme performance and individual project sign-off; and

- facilitating project closure by ensuring that a functional PMU continues to deliver projects effectively
into the future.
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In undertaking the establishment of a PMU, StratNovation selects from the best-of-class programmes and project
management frameworks and technologies to ensure that a fully functional PMU is delivered.

After providing a comprehensive, graphically illustrated project close-out report for your organisation, a full-day
facilitated workshop will be held with the view to:

- ensuring that the programme and individual project outputs impact performance in a measurable way;
- implementing project outputs, if already not undertaken as part of the broader programme; and
- conducting a client review to gauge client perception of the value delivered during the implementation

of the programme.

Facilitating end-to-end robust programme management entails working to deadlines as well as effective project
monitoring and evaluation within the programme to meet client requirements.
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