
 www.stratnovation.co.za .
	 Office	+27(11)	706	8999	OR	+27	087	802	6256

Appointments	and	/	or	Skype	Consultations:	appointment@stratnovation.co.za	Indicate	if	you	would	you	like	to:	
1.	 Follow		/	receive	our	quarterly	thought	leadership	5-liner	on	this	subject	Directly	and	/	or	through	our	website?
2.	Follow	our	BLOG	on	this	subject	to	keep	up-to-date	with	our	latest	views	on	this	topic!

	 +27(63)	662	6165
	Skype	Message	or	schedule	a	discussion:	stratnovation

FOLLOW-UP	with	a	StratNovation	team	member

	StratNovation	linkedIn.com
	info@stratnovation.co.za	/	

The	mandate	given	was	to		develop	a	strategy	for	the	client	to	grow	their	business	in	global	and	local	markets	and	
secondly	to	identify	potential	markets	and	prioritise	entry	into	these	markets	and	finally	to	design	an	organisation	
structure	that	would	enable	the	globalisation	initiative.

Using	the	Balanced	Scorecard	approach,	strategic	objectives	were	formulated	that	could	be	cascaded	through	to	
global	operations	in	each	country	being	penetrated.		

The	client	organisation		grew	from	initially	posting	a	R40m	loss	to	a	R600m	turnover	in	four	years.	During	this	time		
exports	increased	by	173%.	At	the	end	of	the	four	years	more	than	50%	of	turnover	was	reflected	in	global	exports
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